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Our mission is to provide eligible families and individuals 
with adequate and affordable housing, economic  

advancement and homeownership opportunities in a safe, 
drug-free, suitable living environment. 

  Housing Authority of the City of High Point   
2010 Annual Report 
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February 09, 2011 
 
The Honorable Rebecca R. Smothers 
Mayor of the City of High Point 
211 South Hamilton Street 
High Point, North Carolina  27260 
 
 
Dear Mayor Smothers: 
 
On behalf of the Board of Commissioners and staff of the Housing Authority of the City of High Point, it is my pleasure 
to submit to your office and to the members of the City Council of High Point our Annual Report on the condition and 
activities of the Housing Authority of the City of High Point for the period ending December 31, 2010. 
 
The Board of Commissioners has diligently participated in the many worthwhile achievements outlined and documented by this report.  It has been a  
remarkable and memorable year, and we feel we have laid the groundwork for the coming year to make the Housing Authority even more successful  
in serving the community.  We are appreciative of the work of our Chief Executive Officer and of the agency’s professional staff who have made it  
possible for the Housing Authority to accomplish its mission to provide families and individuals with adequate and affordable housing, economic  
advancement and homeownership opportunities.   
 
We are looking forward to 2011 to enhance the Housing Authority’s goals and to make the City of High Point a more viable place to live.  We  
encourage you and members of the City Council who may have questions to contact our CEO, Angela G. McGill, at (336) 878-2375 or myself at 
(336) 886-4821.  
 
Respectfully,  

 
 
 

B. L. (Bob) Davis 
Chairman 

Commissioners 

Rev. Michael Ellerbe,  
Vice Chair 

Mary W. Brown 

Dr. M. Burdell Knight 

Michael McKinney 

Jim Szafran 

Matt Witmeyer 



 

Housing Development/HOPE VI 

� Spring Brook Meadows is a quiet neighborhood located one mile from 
Business 85 off Brentwood Street.  The community consists of privately owned  
single-family homes and 44 senior rental units.  This year, construction of single-
family homes at the Gables at Spring Brook Meadows continued.  Despite the  
significant downturn in the economy and the depressed housing market, 10 homes 
were built and sold.  The addition of these new homes brings the total number of 
new homeowners to 95.  Due to the quality of the homes being built and the down 
payment assistance available, there are only 16 lots remaining for sale.  Through  
our partnerships with the City of High Point and the North Carolina Housing  
Finance Agency, we were able to provide up to $45,000 in down payment and  
closing cost assistance to qualified buyers. 
 Spring Brook Meadows is a family and pedestrian friendly community that offers a variety of amenities to include Energy Star rated homes, 

an onsite three-hole practice green and ball fields for various recreational activities.  Also, part of the community is the Carl 
Chavis YMCA, which features a state of the art fitness center, gymnasium and numerous enrichment programs.  
 
  

Supportive Services 
 
 Supportive Services for the Spring Brook Meadows seniors are provided on a continuous basis.  The seniors  
participate in various workshops, seminars and social outings designed to assist them to continue to live independently.  The 
services are provided in partnership with local organizations such as:  the High Point Police Department, Guilford County 
Cooperative Extension Agency, Guilford County Department of Social Services and North Carolina Senior Health  
Insurance Information Program. 
 Through the Community Outreach Program of the High Point Police Department, the seniors have organized a 
monthly Neighborhood Watch Program.  Through this program they have learned that the police are available to assist not 
only during an emergency, but also with non emergency activities.  These monthly meetings have afforded a wealth of 

safety tips and fostered a greater sense of community. 
 The seniors were the primary organizers of the “National Night Out” activities for the  
neighborhood.  It was an excellent opportunity for the residents to interact with their neighbors, local 
politicians, housing authority staff, and City and community leaders.  It was the second year that Spring 
Brook Meadows participated in this event. 
 Representatives from the Guilford County Cooperative Extension Program provided the seniors 
informational workshops on healthy eating, budgeting, fire safety, preventing falls, anger management 
and reducing stress. 
 A workshop on Medicare and Medicaid updates was provided by representatives from the Social 
Security Administration, Guilford County Department of Social Services, and the North Carolina Senior 
Health Information Program.  The seniors also enjoyed relaxing trips to local sites such as the  
International Civil Rights Center & Museum, Brushy Mountain Apple Festival and The Lights of  
McAdenville��

Spring Brook Meadows 
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� For five years, the former Clara Cox Homes site has been 
a massive vacant lot in the Macedonia neighborhood; but the 20 
acre site will soon be home to the new Park Terrace community.  
 During the last week of July, the development team  
successfully closed on all of the financing required for the  
development of the new community. 
 On September 14th,  the Housing Authority of the City of 
High Point Board of Commissioners and staff, were joined by the 
developer, Crosland, LLC, Mayor Becky Smothers, HUD, State 
and local officials, former residents and other community leaders 
for a much anticipated groundbreaking ceremony for the site. 
 While the groundbreaking ceremony was taking place, 
NorSouth Construction Company was diligently working on the  
opposite side of the site to ensure that construction continued in 
accordance with the very aggressive timeline.  The diligence and 
commitment of the entire Park Terrace development team allowed 
us to meet expenditure and construction deadlines imposed by the 
various funding sources. 
 

  
 Two phases of Park Terrace are being built simultaneously and 
will consist of 172 garden and townhome style rental apartments.  The 2- 
and 3-story buildings will consist of 1, 2 and 3 bedroom apartments.  All 
units will have comfortably sized rooms, fully equipped kitchens, washer 
and dryer connections, ceiling fans, mini-blinds and plenty of storage. 
 The residents of the new community will enjoy a community 
building with a kitchen, computer center, exercise and meeting rooms, 
covered patio and laundry facilities.  Amenities such as an on-site  
swimming pool, playground, covered picnic areas, walking paths and  
gazebo will allow residents to enjoy family and meet new friends. 
 Financing for the $21 million development is being provided by 
the U. S. Department of Housing and Urban Development, the North  
Carolina Housing Finance Agency, Redstone Equity Partners and  
Churchill.  Engineering and architectural services are provided by Allied 
Engineering and Cline Design/Cari Jones Architecture respectively. 
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Housing Counseling 
�
�
�
�
� The Housing Authority of the City of High Point has been a HUD 
approved Housing Counseling Agency since 1997.  This designation  
provides HPHA the opportunity to provide any resident of North Carolina 
with housing counseling. 
 HPHA received a $50,682 grant from the U. S. Department of 
Housing and Development to administer its housing counseling program.  
Truliant Federal Credit Union also awarded HPHA a $1,000 grant.  
Through this funding, 113 clients received loss mitigation counseling, 232 
clients obtained pre-purchase training and 10 clients became first-time 
homeowners.   
 Recognizing that budgeting is a key component to buying and 
maintaining a home, all persons interested in becoming homeowners are 
required to attend the five-week “Financial Fitness Class”.  Four sessions 
are conducted annually and include topics such as budgeting, saving, and 
the various types of mortgage loans. 
 HPHA also received $20,000 in grant funds from Countrywide, 
which was used to provide foreclosure prevention counseling. 
 The annual Homeownership Fair was held at the Best Western 
Hotel High Point.  The Fair allowed prospective homeowners an   
opportunity to meet personally with agency representatives that are  
involved in various aspects of purchasing a home.  Speakers and  
informational booths included representatives from HUD, local real estate 
agencies, attorneys, lending institutions and former program participants. 
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 Resident Initiatives 
FSS Program  

 
 This year was definitely a year of impressive results in the HPHA’s Family Self-
Sufficiency (FSS) program.  Through the FSS program, residents of public housing and 
Section 8 were provided case management services, educational assistance, budgeting 
classes, credit counseling and linkage to a myriad of community supportive services.  The 
FSS program provided services to 181 families, 31 of whom were new enrollees.  A major 
accomplishment for the year, 15 families successfully completed the program with three (3) 
becoming homeowners!  In addition, the total escrow amount for families who completed 
the program was $48,343, for an average escrow payment of $3,223 per person.  Hats off to 
these residents for their dedication and 
hard work! 
 
 
 

 
ROSS Family and Homeownership Program 
  
 In addition to being able to provide the types of services offered under the FSS program, 
the Resident Opportunity and Self-Sufficiency (ROSS) Family and Homeownership program has 
provided opportunities for residents of public housing to receive job training.  More than 135  
residents have completed vocational training.  This includes nursing assistant training, as well as a 
variety of QuickJobs training through Guilford Technical Community College (GTCC).  Many of 
these residents are now gainfully employed.  Others are pursuing various certifications.  In  
addition, a number of residents who were employed at the time that received job training have 
been able to significantly increase their income.   Also, one resident received $8,000 in matching 
Individual Savings Account (ISA) funds toward the purchase of a home!  The ROSS Family and 

Homeownership program has truly been a dream come true for the 
residents we serve. 
 
The CHSP and ROSS Elderly/Disabled Programs  
  
 The Congregate Housing Services Program (CHSP) and ROSS Elderly/Persons with Disabilities program 
provide supportive services to the elderly and disabled living in HPHA Public Housing communities.   Through these 
programs we help improve living conditions of elderly and disabled residents by providing case management;  
wellness and health services; housekeeping assistance; transportation to medical appointments, pharmacy and grocery 
store; and linkage to a variety of community supportive services.  In addition to the many supportive services, hot 
meals are provided on a fee-basis in the CHSP program.  The two programs combined served an average of 115  
residents per month; with an average of 27 residents per month receiving housekeeping assistance, and an average of 
88 residents per month receiving transportation assistance.  An average of 479 meals were served each month.   

Wellness and health services included blood pressure, blood sugar, weight checks, as well as filling insulin syringes 
and pill boxes.  These services have increased the opportunity for our more fragile residents to age in place while 
maintaining quality of life. 
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The Scholars Program 
  
 The Scholars Program is a drop-out prevention program 
that provides academic supportive services and mentoring to  
students.  Services are provided at five (5) middle and high schools 
where HPHA Scholar Advisors work closely with students and 
their families by tracking attendance, grades and behavior to  
provide timely intervention.  The program also hosts a number of 
academic field trips, college tours and workshops.   
 Assistance is also provided with SAT/ACT registration 
and fees, and applying for college and financial aid.  Students who 
go on to a 2-4 year college can also receive small book stipends. 
 This year, 428 students received services through the 
Scholars Program.  Also, $10,025 was distributed in book stipends 
to Scholars Program graduates who have gone on to college.  In the 
2009-2010 school year, 64 out of 66 high school seniors graduated 
(97%).  Fifty-four (54) of those graduates enrolled in a 2-4 year 
college, three (3) entered the military and seven (7) entered the 
workforce.  The HPHA is pleased to partner with Communities In 
Schools on this successful drop-out prevention effort.  
 

 
 

Additional Programming  
   

 In addition to our formal programs, the 
Resident Initiatives Department provides an 
array of targeted resident supportive resources, 
services, programs and workshops throughout 
the year.  One example is our annual Back-to-
School event that serves to prepare students and 
their families for the upcoming school year.  In 
addition to providing students with bookbags 
and school supplies, parents are able to connect 
with a variety of community agencies during the 
event. 
 In a sampling of other programming , 
the HPHA partnered with the High Point Police 
Department to conduct gang awareness  
workshops, partnered with High Point Bank to 
provide school-based financial literacy  
workshops for teens, and participated in the 
Toys for Tots program.  
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Quality Control, Asset Management and Operations 

 The Asset Management program personnel served the needs of more than 1,420 families through the public housing program. Another 
138 families were assisted through the Section 8 New Construction program, and 39 families were moving toward homeownership in the  
Authority’s 5H program.  
 There were over 3,196 new applications received and processed during the year for all programs.  As a result of turnover, the Authority 
was able to provide assistance to an additional 322 Public Housing families throughout the year.  This demonstrated the continuous need for  

additional housing units serving the City of High Point at large.  
 As a result of rigorous screening activities as required by the  
Authority’s Admissions and Continued Occupancy Policy (ACOP),   
approximately 492 of all new applications received were determined ineligible 
due to negative court records and/or rental history. By year-end, the applicant 
waiting lists for the various programs served by the Asset Management program 
totaled more than 3,017 families.  Staff processed 322 new families for admission 
to the various programs and performed numerous initial and annual rent changes 
for Public Housing, Section 8 and New Construction. 
 The Authority personnel training attended by Quality Control/Asset 
Management and Operations Department included Fair Housing & Reasonable 
Accommodation as well as numerous HUD webcasts.   
 The Asset Management personnel continued to host quarterly Executive 
Roundtable discussions with Resident Counsel leadership and other HPHA  
departments.  The discussions were designed to be a useful tool to prepare an 
effective community 
resident council and to 
enhance the  
collaborative efforts to 

improve the living conditions of the Public Housing communities and promote self-
sufficiency among the residents. 
 The department provides management services with four (4) management 
teams for residents in fifteen (15) communities scattered throughout the City of High 
Point which includes addressing the needs and actions of more than 2,600 family  
members.  A sample of the services that Asset Management personnel provides is listed 
below: 
¨ communicates clearly and openly, with staff and residents;  
¨ carries out program activities, including the fair and consistent application of lease  
        provisions;  
¨ provides basic services (i.e. housing, referrals, etc.) and in instances where        

required,  additional specialized services for families and individuals in need;  
¨ works with, and among, communities to help establish and maintain Resident Council  
       organizations to assist with management activities and to channel information from the         

Authority  to those it serves;  
¨ plans, coordinates and/or organizes special events in each community to serve the needs of the residents such as health fairs, community  
       festivals, beautification projects and  clean-up days, cookouts, GED classes, budgeting classes, resident appreciation banquets and senior    
       high-rise furnishings;  
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�̈ maintains close working relationships with the High Point Police Department to sustain a firm, trusting relationship between the Authority police 
housing unit and the residents they serve;  (Weekly  meetings and daily communication are ongoing in order to support the activities, needs, issues 
and criminal updates necessary for the safety and welfare of Authority residents, their visitors and those who live in areas neighboring Authority 
developments.): and,  

¨ coordinates with other departments and  agencies to ensure Authority apartments and  sites 
are maintained in accordance with UPCS, local codes and inspection protocols established 
by the U.S. Department of Housing and Urban Development (HUD). 

 
 Uniform Physical Inspections (UPCS) were performed on 1,203 units and structures, 
which includes management and maintenance offices owned and/or operated by the Authority.  
Additionally, 429 building inspections were performed. 
 The Authority continued to initiate more frequent housekeeping inspections which 
resulted in numerous residents having to attend mandatory housekeeping classes sponsored by 
Family Services of the Piedmont. 
 

COMMUNITES UNITS RESIDENTS 

Astor  Dowdy Towers 106 109 

Beamon Court 60 112 

Carson Stout 116 443 

Daniel Brooks 216 446 

Daniel Brooks Annex  28 51 

Elm Towers 150 151 

J. C. Morgan  94 277 

Juanita Hills 140 317 

Morehead Courts 101 109 

Scattered Sites (A) 
Scattered Sites (B) 

 36 
43 

99 
78 

Upward Mobility—617, 
618, 620 

 49 117 

Deep River Homes (5H)  31 67 

Spring Brook Meadows  18 18 

Scattered Sites (622)   11 20 

Totals 1,199 2,414 
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Operations 
 As one of the most intricate parts of the Authority, the Operations (Maintenance) personnel continued to be busy this year. The Operations    
personnel provided maintenance and renovation services to the 1,199 units located in the fifteen separate communities and completed a total of 19,939 
work orders.  Each zone is responsible for approximately 300 units. �

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Capital Funds Program 
  
 One of the most exciting capital fund advances was the beginning of the $1.8 million Carson Stout modernization project which is funded as 
part of the American Recovery and Reinvestment Act of 2009 (ARRA).  Much time and effort was devoted in 2009 and early 2010 to laying the 
groundwork for this and other projects made possible by these funds.  The fruits of this labor will be seen in early 2011, as the Housing Authority  
began several large scale projects in 2010 that will be of great benefit to our agency and our residents.  Among these, the scattered site communities 
will receive new, high efficiency HVAC systems which will greatly reduce utility costs.  The roof of the Community Building  the Elm Towers  
development was replaced, and other repairs and improvements were made at the Astor Dowdy and J. C. Morgan developments. 
 The Housing Authority of the City of High Point Capital Funds program completed approximately $1 million in renovations, repairs and  
management improvements.  Some projects completed with this funding helped to make our communities safer environments for our residents.  One 
such project was the fire door replacement at Elm Towers.  Other projects completed with our Capital Funds program were cycle painting of occupied 
units, replacement of gas lines at Daniel Brooks, repairs at the Daniel Brooks Community Center and roof replacement at Elm Towers. 
 
 

Type Of Work  
Order 

Number  
Completed 

Emergency 377 

Urgent 359 

Priority  1,446 

Routine 7,786 

Preventive 8,915 

Vacancies 1,056 

TOTAL 19,939 
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831 Randolph Street 
� � � � � �
 The newly built duplex, located at 831 Randolph Street was  
constructed with funding from the Replacement Housing Factor Program.  
It is located on a corner lot in the Macedonia neighborhood.  Each unit has 
3 bedrooms, 2 ½ baths with a fully equipped kitchen that includes a dish-
washer and garbage disposal.  The French doors open to a rear deck and a 
spacious backyard. An inviting front porch, great for conversation and  
family entertaining leads directly to the paved driveway.  
 This inviting new residence has been designated an Upward  
Mobility unit.  Public Housing residents who meet the program eligibility 
requirements are evaluated and ranked by HPHA staff, and are contacted 
regarding their interest in this program. 
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Procurement and Purchasing 
      
 Procurement and Purchasing is responsible for the procurement of materials, services, and supplies for the maintenance, repair, and operations 
of the HPHA.  Commodities and services include, but are not limited to:  Construction materials, plumbing, electrical, computer hardware and soft-
ware, office and janitorial supplies, pest control, legal, and consulting services.  All HPHA purchasing activity adheres to federal, state, and local laws 
and regulations.  
 The warehouse processed 1,123 purchase orders to receive and deliver supplies, materials and equipment for the Housing Authority with a 
value in excess of $819,000.  The procurement staff awarded or renewed forty-six (46) contracts totaling over $5.2 million. 

 
 
Information Systems 2010 
      
2010 Information Systems work items included: 
· Server Infrastructure upgrade, server room remodel, and reorganization of server room   
       switches 
· Emphasys Elite transition and implementation efforts 
· Roll-out of forty-two (42) workstations 
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Section 8 Housing Choice Voucher Program 
 
 The Section 8 Housing Choice Voucher Program personnel have been designated to provide rental assistance to 1,484 low-income families utilizing the 
Housing Choice Voucher Program. Statistics include:  

¨ 1,320 new Section 8 applications received and processed 
¨ Assisted 1,660 families for the year including 210 new families 
¨ Hired additional Housing Inspector 
¨ 1,502 families remained on the waiting list at year-end 
¨ 3 new homeowners through the Section 8 Homeownership Program (HPHA has assisted 37 total residents to become homeowners through the Section 8         

program) 
¨ HPHA received 72 additional program vouchers to assist residents residing in the Wesleyan Homes facility 
¨ SEMAP—high performer status 
¨ 1,425 families on the program (96% lease-up rate) 
¨ 243 vouchers issued 
¨ over 1,475 units inspected to include initials and annuals 
¨ 77 new owners/agents placed properties on the program. 
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Human Resources, Planning, Public Relations 
2010 continued to be a busy time for HPHA employees as we all participated in many training sessions, departmental activities, fund raising events, 

community outreach, organizational goals as well as “fun” events! 
 
 



 Finance 

�������������	
���
����������
���
���	��
��        

  

�           
�
�
��
���

���������	���            
����������	
���	�            
���
��      ��
������
�      

�������������������  �	�
���
���  � ������������������������� !�����  �"	"
#��    

���$�����%���&�����  �'�
�"�  � 
($���
�)$���
�����*$��+�+��������������������
������������  ��#
'�'  

  

)$��������*$��+�+���%���&�����  �
���
'',  � 
���$�������������-�$���
%����&�����������  ��#
,�'  

  

%����&�����
�������������������  	
��'
#�'  � ��-������%������  ��
���    
.���
���$!��������/�&!�����0)��1  	�
"	�
�	'  � 2�����.&��&�&�&�� 	#
�"�    
2�����������  �,"
���  �       
�      ��
����
������
�  !�"#$�"%&&   
�     '(	���      

      
���������&��
�!&�����������3��
�����)���$-�����  	�
,#'
"',  

  

      %����&�������4������&�����)���������  		
#"#
,��    
      5$�����/�&��  �'
#��
'',    
 ��
�����
��  !�)"�*#"+�$  �  ��
����
������
��
���'(	���  !�)"�*#"+�$    
�           
��
�
�
����,���	��
��
���-�
���,��	�����������	���        
6$������7�������&�+�����������	
���	�          
��	��
���,��	���      -�
���,��	���      

������
�����/�&�������
�(�+&��&�+  �		
#��
		�  � 
�!&����� !���&�����  ��
���
���    


�!&����8�����  �
	'�
,"'  � 
��&��&!��������������$��)$�����
�������*$��+�+��  ���
���  

  

%�����%���&����-�$��5������  �
"�"
'��  � 8����������.$����*���  	��
���    
��$������-�$������9����$-�������  	
��,
��#  � ���&�&�����&$��������$+����
$���  �
��,
#�,    
2!����&�+�8�����  	�
��,
,#,  � 2!����&�+�� !�����  �
"�,
#�#    
*���+�������������$!���6���  	
��'
�#�  � :$��&�+����&���������������  '
#�	
�#�    
��������������$��  #	
��	  � ���������������������  	��
��'    
2�����%������  ��#
�	,  � �����$!�����
$���  �
�	�
��'    
  � � 
��������
�����/�&�������
����&�+  	�
��'
,		    
 ��
����	��
���,��	���  !$%"$&*"�&� �  ��
��-�
���,��	���  !$%"$&*"�&�   
�           
�������	��
���,��
.
�	
            
2�����8���������$���&$��  	;  � %�������5������
���+��  		;    

��������  	;  � 
��$!�����*+��
������$!����
�������2�����6���  ";  

  

:4��:$��&�+����&���������������  ��;  � ��$!�����9�������$�����  �;    

:4��
�!&������2!����&�+�8�����  ��;  � 
'/��
��
��,������,���
���������

��'�0102��3�,��
���
����
�
�
���   � 
�     � �   



 

�

For More Information: 
 

High Point Housing Authority 
P. O. Box 1779 

High Point, NC  27261 
 

www.hpha.net 
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 On behalf of the Board of Commissioners and High Point  
Housing Authority personnel, we would like to thank our residents, High 
Point City officials, Guilford County officials, supporters and community 
partners who have been a major part of our many successes in 2010!                                       
     Angela G. McGill, CEO 


